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LEADERSHIP 

MATTERS

I AM THE deputy chief information officer for the Information Technology 
Group (ITG), and I have worked at ADOT for 23 years. I transferred to ITG 
from Equipment Services in December 2016 as the operations and support 
manager. I manage the day- to-day operation for ITG, which includes 
network administration, Traffic and Criminal Software (TraCS), geographic 

information system (GIS), enterprise architecture, cloud and operations, 
and support.

As technology evolves in our personal life, it also changes in the workplace. 
If we look back 20 years, most of our day-to-day tasks were manual paper 
processes. Two examples of manual processes are completing your biweekly 
timesheet or giving an employee their appraisal in the Employee Performance 
Appraisal System. Now, we’re using programs and applications such as 
the Electronic Time Entry and Managing Accountability and Performance (MAP) to improve these manual 
processes. Not only do these changes help employees save time in their daily work, these types of changes also 
save money. 

Each person is connected to technology in one way or another. Whether it’s by a smartphone, smartwatch or 
any other form of mobile computing, the demand for stable technology becomes a must. Now that ADOT has 
evolved to the statewide Google email and productivity suite (G Suite), each state agency has the ability to easily 
share data and information and communicate with each other using these technologies.

As ADOT advances more of its legacy systems to current technology like the Amazon cloud, Microsoft Azure 
Cloud, vendor-hosted software or commercial off-the-shelf software, ITG needs to be ready to support ADOT. 
The concept of people, process and tools becomes ITG’s motto — aligning people with the correct process and 
utilizing the proper tools to complete this mission. One AMS tool I use to align myself with the needs of ITG is 
Leader Standard Work (LSW). As I see it, LSW is my roadmap to supporting the teams I manage. 

I perform daily, weekly and monthly tasks. Here are a few examples: 

• Daily tasks: recognizing employees, coaching and mentoring 

• Weekly tasks: Gemba walks, publicly recognizing employees, attending manager’s huddle meetings 
and problem solving 

• Monthly tasks: leading the ITG business reviews, updating  MAPs and performing employee 
1:1 meetings

 I believe the Arizona Management System gives us the tools needed to align our teams toward the mission of 
Connecting Everyone. Everywhere. Every Day.  
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Share your memories
In honor of ADOT’s 45th 
anniversary on July 1, 2019, 
we are inviting employees 
to share their favorite ADOT 
memories. Please fill out 
this form on ADOTNET, and 
tell us all about your time 
with ADOT.

This photo, taken by Senior 
Lean Coach Brad Burgess, 
shows Happy Valley 
Landscaping Supervisor Troy 
Brice as he leads his team in 
learning AMS tools. Read more 
on Page 7.

mailto:InsideLane%40azdot.gov?subject=
http://azdot.gov/about/the-inside-lane/current-issue
https://adotnet.az.gov/share-your-adot-memories
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A R I Z O N A  D E P A R T M E N T  O F  T R A N S P O R T A T I O N

1985 1986 1987
• Maricopa County voters 

approved a sales tax increase 
to fund freeway construction 
in metro Phoenix.

• Charles Miller served 
as ADOT director 
from 1985 to 1990.

• I-17 and I-10 interchange 
construction was in high 
gear.

• Flagstaff’s 
first MVD 
office 
opened.

• Apache Trail 
was the 
state's first 
historic road.

• Black Canyon Freeway’s 
first computerized message 
boards about road and traffic 
conditions went into operation.

WE MAY not have jet packs and flying 
cars like the Jetsons, but technology 
has definitely advanced since ADOT’s 

early days. Technology we use every day — 
like the Word document I’m using to write this 
story right now — is so pervasive it’s hard to 
imagine a workplace without it. But change 
hasn't come all at once.

Words on the page

In 1987, the Wang word-processing system 
was primarily used by employees from the 
Contracts and Specifications and the Right of 
Way sections, who together were producing 
approximately 1.1 million documents each 
year at the time.

Today, nearly every section of ADOT is touched 
by the modern word-processing program, 
Microsoft Office Word. It’s so pervasive 
that most personal computers also run the 
program. In fact,  many consider the program 
a given and wouldn’t expect any functional 
computer to be without it. As Arizona’s state 
agencies bring on more Google programs, 
however, it’s likely that more word-processing 
programs will become available for wider use.

Sending messages over the decades

Electronic mail is probably the most 
revolutionary technology that touches each of 
us every day. Before email, the fastest mode 
of communication was by telephone and by 
fax. However, neither of those modes allowed 
the user to have a lasting, verbatim record of 
the communication shared. While a phone call 
might leave a log and a fax might leave a paper 
copy, both would be prone to being either 
erased or lost. Nowadays, with the recovery 
capability of the cloud, emails are a much 
more lasting form of communication.

Until recently, ADOT housed its entire email 
server on Microsoft Office Outlook, which was 
also responsible for the primary tool used 
for calendar events. In late February 2019, 
however, ADOT moved its email servers to 
Google’s Gmail, along with most of Arizona’s 
state government agencies. The transfer not 
only afforded more memory space for large 
files, but it also allowed for easier information 
and data sharing between agencies.

Charting maps, planning roads

Maps are and always have been one of 
ADOT’s most useful tools. With the advent of  

geographic information systems (GIS) assisted 
by satellite imagery and computer-aided 
design and drafting (CADD), making maps 
and planning roads have become, maybe not 
easier, but definitely more informed.

About 50 years ago, an accurate map of the 
state and its highway system could take up 
an entire room. These low-tech, paper-and-
ink maps were made by piecing together 30 
sections of a state atlas that displayed 400 
square miles at a time.

“We needed a map that we could lay out 
as one continuous chart to show small 
stretches of roadway in great detail,” Travel 
and Facilities Section Manager James 
Pfalzer told ADOT’s employee newsletter 
Newsbeat in 1977.

GIS also helps ADOT see where crashes 
happen, and with satellite imagery, it’s easier 

to view areas where crashes happen most 
frequently without ever having to leave 
the comfort of an air-conditioned office. 
Perhaps there’s a tree blocking visibility or a 
degraded patch of roadway leading to more 
crashes. Using GIS and satellite imagery, ADOT 
engineers have a new tool in their tool belt for 
figuring out what needs to be done to keep the 
traveling public safe.

As an agency, ADOT will always rely on better, 
more efficient technology to best serve 
Arizona taxpayers. Half a century ago, that 
technology included typewriters and paper 
maps taped together for a full view of the 
state’s highway system. Just imagine what our 
standard office technology will look in another 
50 years. 
~ Dani Weber, Senior Communications Specialist

From pen and paper to CADD, Wang to Word,  
ADOT’s office technology has made great strides

Office technology has changed dramatically since ADOT 
was created in 1974. Just imagine what it will be like 50 
years from now.
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1987 1988 1989 1990
• Crews changed 

500 speed limit 
signs to 65 
mph .

• The first segment of 
the Loop 101 freeway 
opening was celebrated.

• The Deck 
Park Tunnel 
construction 
was underway.

• Hundreds attended the dedication of 
the new Foothills traffic interchange 
on I-8 in Yuma.

• The Papago Freeway’s dedication marked the 
completion of I-10 through Arizona.

How has your job changed? 
I have served in a number of 
roles, including East Area lab 
technician, field construction 
inspector and transportation 
engineering specialist. I was a 
tester in the East Area Lab from 
1989 to 1990. I was in the field 
for 15 years from 1990 to 2005, 
promoting up through the ranks. 
I was on the team to test out the 
different laptops to see which 
one would work best in the field. 
After trial and error, we ended 
up with the Toughbook laptop 
computer that the inspectors 
are currently using. I have been 
a transportation engineering 
supervisor for the past 14 years, 
and have seen my job change 
with more responsibilities, more 
projects to oversee/administer, 

better apps and programs, and 
nicer trucks. 

What are you most  
proud of?
I’ve been a partnering champion 
and advocate since 1992. I’ve 
worked on projects that were 
recognized during the annual 
Partnering Awards, including 
the State Route 88 Pavement 
Preservation project this year.

How has the transportation 
industry evolved? 
When I moved from Montana to 
Arizona in 1987, the freeways 
were not tied into anything and 
were a lot skinnier without the 
auxiliary lanes between ramps 
and the HOV lanes. Now, we have 
Loop 101, Loop 202 and Loop 

303 tied in, and they are actually 
loops, not segments. Interstate 
10 was completed through the 
tunnel, US 60 was completed, 
and the State Route 143 and 
State Route 24 were added to 
the mix of highways that the 
traveling public can use. Also, 
ADOT has through the years 
put more of an emphasis on 

improving specifications so the 
roads last longer, are safer and 
noise is mitigated. With camera 
installations and testing of I-17 
wrong-way driver overhead signs, 
ADOT is warning the traveling 
public of wrong-way drivers and 
alerting DPS a lot sooner about 
when and where a wrong-way 
driver is on the highway so they 
can be stopped.

What do you like most 
about working for ADOT? 
Through the years, ADOT has 
always tried to better itself 
with new technology and 
the latest and greatest safety 
roadway devices. ADOT treats 
its employees really well, 
including annual kaizen awards 
for outstanding kaizens that 
are being implemented in the 
offices to save time and money. 
ADOT’s outstanding benefits 
have allowed me to vacation with 
my wife and three daughters 
and to take care of them when 
they’re sick. 
~ Lori Baker, Senior Communications Specialist

ADOT MEMORIES

RogeR J. Vial
Transportation Engineering Specialist
Infrastructure Delivery and Operations

30 years at ADOT

WE HAD A fantastic response 
to last month’s How Well Do 
You Know ADOT Trivia Contest, 
but there can only be one 
winner. Congratulations to 
Project Resource Office Intern 
Alyssa Lessard. Her name 
was selected from a random 
draw of entries. She received 
a special gift bag from Internal 
Communications Manager 
Kathy Boyle, including Arizona 
Highways magazines, The 
Inside Lane stress ball and 
other great gifts. 

Answers:
1. c. Freeway Fred
2. b. Bill Ordway
3. c. Sunset Point
4. c. 1983
5. b. Bil Keane  
6. c. Interstate 10 

interchange with 
Interstate 17 

7. d. 1988

Lori Baker, ADOT Communications

WINNER 

WINNER!
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1990 1991 1993 1994 1995
• The Roosevelt 

Lake Bridge’s 
dedication drew 
1,500 people.

• Superstition Freeway 
was completed 
after two decades of 
construction.

• Charles Cowen 
served as ADOT 
director from 
1991 to 1992.

• Larry Bonine 
served as ADOT 
director from 
1993 to 1998.

• Plans to build the Paradise 
Freeway through Phoenix were 
abandoned after years of public 
opposition.

• The new steel arch 
Navajo Bridge 
opened.

Arizona specialty license plates grow in popularity over decades

SINCE ARIZONA lawmakers first 
authorized specialty license 
plates in 1988, they have been 
increasingly popular among vehicle 
owners who want to show support 

and raise money for worthy causes. 

Today, about 500,000 Arizona vehicles 
sport specialty plates, which are available 
in more than 65 designs. Since 2007, 
more than $85 million has been raised by 
specialty plates, including $11.2 million 
in Fiscal Year 2019 alone, according to 
Specialty Plate Manager Nicole Merkl.

One of the first specialty plates produced featured the Purple 
Heart medal to honor veterans wounded in combat. 

According to Newsbeat, ADOT’s employee newsletter at the 
time, then-Governor Rose Mofford and then-MVD Director 
Lee Prins in 1988, following a Veterans Day Parade, presented 
Purple Heart license plates to four Purple Heart recipients who 
were involved in legislation to introduce the plates. 

While the Purple Heart plates were 
available only to Purple Heart recipients, 
MVD started offering other plates to the 
general public. In 1989, collegiate specialty 
plates displaying the names, colors and 
mascots of Arizona State University, 
University of Arizona and Northern Arizona 
were created to raise money for university 
scholarships.

Newsbeat featured a photo of the three 
collegiate plates and this comment 
from Prins:

“We are excited about these new Arizona 
license plates. They are not only eye-catching, but they also 
give alumni, staff, friends and team supporters a chance to 
display their loyalty. Scholarship programs at the schools 
certainly will benefit greatly from sales of this unique 
new product.”

Another one of the first plates available to the general public 
was the environmental specialty plate, which was approved in 

1992 by Arizona lawmakers. A Newsbeat article explained that 
the Arizona Department of Education would receive monies for 
environmental education programs and activities. The plate 
design was chosen from 470 contest entries by students.

Since then, dozens more plate designs have been approved. 
Most original designs or redesigns are introduced as legislation 
and approved by Arizona lawmakers. For example, the 
collegiate plates’ designs have evolved over the years. ASU’s 
plate was redesigned in 2010 and again in 2018, while U of A’s 
plate was redesigned in 2012. NAU’s plate was redesigned in 
2010 and a new design is being developed, Merkl said. 

Whether you want to cheer on your favorite sports team, 
show school pride or support causes like Arizona veterans, 
first responders, hunger relief, cancer awareness and many 
other special interests, you’ll likely find a specialty plate to do 
just that. Specialty plates, administered by the Motor Vehicle 
Division, usually cost $25 per year, with $17 of that going to 
the plate’s sponsor. More information about specialty plates is 
available on ServiceArizona.com. 
~ Lori Baker, Senior Communications Specialist

In 1992, a new 
environmental license 
plate raised money 
for environmental 
education in schools.

Governor Rose Mofford and then-MVD 
Director Lee Prins (left) presented one of 
Arizona’s first specialty plates,  Purple 
Heart license plates, to four Purple Heart 
recipients  in 1988. 

Top 5 Specialty  
Arizona Plates

Recipient AZ Department of 
Veteran Services Cardinal Charities 100 Club of Arizona AZ Department of 

Veteran Services
Arizona Highways 

Magazine

Total in FY19 98,643 67,541 44,677 39,323 34,703

Money raised in FY19 $1,681,317  $1,148,197 $759,509 $668,491 $589,951

https://servicearizona.com/personalizedPlates?popularclick
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OR HIS outstanding leadership in making commercial traffic safer 
on both sides of the border, Enforcement and Compliance Division 
Director Tim Lane received the prestigious Luis Noriega Award from 
the Policia Internacional Sonora-Arizona (PISA).

Lane was instrumental in creating the ADOT’s Border Liaison Unit 
(BLU) in 2016.

“Within the last three years, the ADOT Border 
Liaison Unit went from being a newly created 
unit to now being one of the most respected 
and well-known units among U.S. and Mexico 
law enforcement agencies and their respective 
Border Liaison Units,” said ADOT BLU Officer 
Frank Cordova, a PISA board member who 
nominated Lane for the award.

“I strongly believe that Director Lane has not only 
dedicated his life and career to serve and protect 
our community and our great state of Arizona, 
but has also dedicated a major portion of his 
career to enhance and strengthen partnerships 
with Mexican law enforcement,” he added. “A lot 
of our citizens cross into Mexico, and by being 
a team, it just enhances security and safety for 
both our countries’ communities.”

ADOT’s BLU conducts commercial vehicle 
inspections and permitting classes in both 
Arizona and Sonora that have resulted  in reduced wait times and 
safer Arizona roads.  BLU works with public and private partners in 
Sonora, Mexico and southern Arizona to streamline the inspection 
and permitting process. 

Through ADOT’s International Border Inspection Qualification 
classes, Mexican drivers receive safety training at Arizona border 
ports of entry in Douglas, Nogales and San Luis and in Mexico. This 
training is aligned with ADOT’s use of the Arizona Management 
System, championed by Governor Doug Ducey to have all employees 
come up with innovative ways to continuously improve state 
agencies’ value to their customers.

The BLU partners with the motor carrier community, Federal Motor 
Carrier Safety Administration, Arizona Department of Public Safety, 
the Transportation and Trade Corridor Alliance and other agencies 
regarding international commercial motor vehicle traffic associated 
with North American Free Trade Agreement. 

“Just by speaking to Mr. Lane, you feel the 
support he transmits when speaking about 
not only his ADOT U.S.-Mexico Border Liaison 
Program but also other agencies’ liaison 
programs,” said PISA Director Sigifredo Casillas, 
who is an Arizona DPS Border Liaison Unit 
detective. “He knows firsthand what problems 
and barriers we as a unit encounter when being 
part of a liaison unit. His ADOT liaison program 
has been instrumental in the faster flow of 
commercial vehicles transporting goods between 
Arizona and Mexico.”

At the PISA conference in May, Lane received the 
top PISA award, which is dedicated in memory of 
Noriega, a deputy U.S. Marshall assigned to the 
Tucson U.S. Border Liaison Unit and a long-time 
PISA board member who died in 2011.

"I am proud to be a part of an organization that 
supports strong partnerships with both state 
and international partners,” said Lane, who is a 

member of the Arizona-Mexico Commission. 

In addition to the BLU, he also oversees ADOT’s strict enforcement of 
driver license and title fraud.

Prior to joining ADOT in 2013, Lane worked for the United States 
Department of Transportation, Federal Highway Administration in 
Washington, D.C., where he worked with senior transportation and 
public safety executives in an effort to reduce responder deaths and 
injuries. Before moving to Washington, D.C., Lane retired from the 
Arizona Department of Public Safety at the rank of commander after 
a 30-year career. 
~ Lori Baker, Senior Communications Specialist

Heather Franek, Continuous Improvement

ECD Director Tim Lane (middle) is 
congratulated by Deputy Director/
Chief Operating Officer Scott Omer  
(left) and Director John Halikowski 
(right) for receiving the PISA Luis 
Noriega Award.

Jose Carlos Estrada

(Left to right) ADOT Enforcement and 
Compliance Division Director Tim Lane 
received the Luis Noriega Award from Policia 
Internacional Sonora Arizona. He’s pictured 
with ADOT Officer Frank Cordova and CoreCivic 
Senior Director Fidencio Rivera.

ECD Director Tim Lane receives prestigious Luis Noriega award
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New AMS Team Member 
Series encourages front-line 
employees in Continuous 
Improvement

SINCE Governor Doug Ducey introduced the Arizona Management System 
to the state government, ADOT has enthusiastically embraced Continuous 
Improvement principles and practices. Our executive leadership and 

management have spent many hours learning and growing with AMS, and ADOT’s 
Lean coaches are now ready to roll out learning modules for employees who are the 
boots on the ground.

ADOT’s Office of Continuous Improvement has begun rolling out eight modules that 
can be taken together or separately. These modules are designed to be delivered as 
close to the gemba — the place where the work is done — and to the employees and 
their supervisor as possible. Lean coaches have been assigned to every area of the 
agency, and their goal is not only to help managers deliver the modules but also to 
support their areas as they implement their new tools.

There’s a cadence, a sequence to the modules, starting with Introduction to AMS, 
and the series will be rolled out in waves. Lean coaches will train managers in how to 
deliver each module and to engage their employees as learners.

By December, the entire agency will have touched at least the first three modules.

“The benefit of these modules,” said Senior Lean Coach Marthajane Vincent, “will be a 
deeper understanding of how to use the tools being handed to us, like the kaizen form 
and the problem-solving register. The Lean coaches developed this curriculum so the 
needs of all areas of the agency would be represented.”

Participants can expect to learn about AMS, ADOT’s Kaizen Operational Philosophy and 
its three nonnegotiable principles: Total Systems Thinking, Process and Results and No 
Blame No Judgment Environment. The remaining six modules are hands-on tools we will 
use to apply AMS to everyday work.

While the change in operating philosophy and the new tools and information might be 
daunting, ADOT’s Lean coaches are optimistic about how AMS is being received.

 

“People have thought it’s complicated, but in and of itself, it’s simple and reduces waste 
from processes,” said Senior Lean Coach Mindy Griffin. “I’ve known people who were 
frustrated in their environments and come away from learning about AMS tools thriving.”

The focus on respect for subject-matter experts convinced Vincent of the value of the 
AMS tools she now helps others to learn. “Leaders are asked to go to the front line,” 
she explained. “They’re encouraged to learn from the ones doing the work. They’re 
empowered to ‘fail fast,’ to not let things stay broken and to try new, creative solutions.”

“People think they’re expected to go away from these modules knowing everything,” 
Griffin added. “But it takes time and practice. When employees go away from these 
modules, we don’t want them feeling pressured to have already mastered these 
principles and tools. We want them to feel empowered to engage with them and learn to 
use them in their everyday work.” 
~ Dani Weber, Senior Communications Specialist

Renee Concentine, Office of Continuous Improvement

 The Northern and Central Mobile Parts, Fuel Tax Unit and New 
Entrant Unit work together on AMS modules.

 Equipment Services Manager 
Tony Griffin leads a team 
member learning session.

Julie Fenn, Office of Continuous Improvement

https://adotnet.az.gov/sites/default/files/2018/07/Kaizen-Operational-Philosophy.pdf
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ADOT employees take over some 
environmental decisions
Agreements with FHWA promote efficiency

DID YOU KNOW that all federally funded projects must 
undergo a level of environmental review before they are 
constructed?

Up until very recently, that review included approvals from 
the Federal Highway Administration (FHWA) — but because 
ADOT has entered into a new Memorandum of Understanding 
(MOU) with FHWA, ADOT is now able to approve 
documentation related to FHWA environmental decisions 
for Environmental Impact Statements and 
Environmental Assessments.

The move promotes efficiency and saves 
time, according to ADOT’s Environmental 
Planning Administrator Paul O’Brien.

O’Brien explained that in January 2018, 
ADOT and FHWA signed one MOU related 
to Categorical Exclusions (CE), which are 
projects that do not involve significant environmental 
impacts, yet still require environmental review. 

In April 2019, the two agencies entered into an MOU under 
what’s known as the National Environmental Policy Act 

(NEPA) Assignment Program for highway projects that require 
either an Environmental Assessment or Environmental 
Impact Statement.

ADOT Environmental Planning has had to do quite a bit to 
prepare for the new responsibilities associated with CE and 
NEPA assignments. New procedures have been created, 
manuals and agreements have been updated, and a new 
quality-control plan has been developed.

“Process-wise, it’s been a very busy last two years, starting 
with having to change state law to be able to apply for the 
program. ADOT Government Relations was critical in the 
success of that first phase.” O’Brien said. “We’ve developed 
a lot of new standard work related to the environmental 
review process, much of which before simply resided with 
experienced people as opposed to a comprehensive standard 
operating procedure. The entire Environmental Planning staff 
has really been pulling on the rope to get ADOT positioned for 
the successful implementation of this program.”

For more details, check out a new ADOT video that shows 
which project is the first to benefit from the new agreements. 
You can also check out Environmental Planning’s CE and 
NEPA Assignment webpage for additional information. 
ADOT Environmental Planning has also developed a new 
training course on the subject titled "ADOT CE Assignment 
and NEPA Assignment" that is available through the ADOT 
Learning Center. 
~ Angela De Welles, Senior Communications Specialist

Photos: John Dougherty, ADOT Communications

Pictured are teams from ADOT Environmental Planning, FHWA 
and the Arizona Attorney General's Office. In front from left, 
FHWA Division Administrator Karla Petty, then-FHWA Deputy 
Administrator Brandye Hendrickson, ADOT Director John Halikowski 
and  ADOT Deputy Director for Transportation Dallas Hammit.

The NEPA Assignment MOU was signed by then-
FHWA Deputy Administrator Brandye Hendrickson 
and ADOT Director John Halikowski in April.

MVD Office Training Schedule
MVD offices are closing for week-long staff training on a 
rolling schedule. The Mobile MVD, a traveling MVD office, 
will provide some services at offices as noted:

July 29-Aug. 2: Chandler, Tucson North, Surprise and 
Kingman offices will be closed.

Aug. 5-9: Flagstaff (Mobile MVD services will be 
provided.)  Bullhead City, Douglas, Phoenix NW, South 
Mountain, Tucson East and Winslow also will be closed.

Aug. 12-16: Apache Junction, Glendale, Green Valley, 
Show Low and Tucson Regional will be closed.

Aug. 19-23: Chinle (Mobile MVD services will be 
provided.)  Avondale, Buckeye, Scottsdale and 
Wickenburg also will be closed.

Aug. 26-30: Window Rock (Mobile MVD services will be 
provided.) Cottonwood, Lake Havasu City, Payson and 
Southeast Mesa will be closed.

For a list of Mobile MVD services, please go to azdot.gov/
MobileMVD  and you can view photos of the Mobile MVD 
on Flickr.

https://vimeo.com/333857276/50132aeb22
https://www.azdot.gov/business/environmental-planning/ce-assignment-and-nepa-assignment
https://www.azdot.gov/business/environmental-planning/ce-assignment-and-nepa-assignment
https://www.azdot.gov/motor-vehicles/driver-services/mobile-mvd
https://www.azdot.gov/motor-vehicles/driver-services/mobile-mvd
https://www.flickr.com/photos/arizonadot/albums/72157691200975023
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WHAT DO 

YOU DO?

At ADOT, it’s difficult 
to sum up anyone’s 
job in just a few 
words. That’s why 
we’re devoting 
some space in this 
newsletter to give 
employees across the 
agency the chance 
to share a little bit 
about what they do 
every day. If you’d 
like to participate 
for a future issue, 
please send an email 
to InsideLane@
azdot.gov and we’ll 
provide you with a 
questionnaire.

How long have you worked for ADOT?
Nearly a year. Prior to this position, I was the bicycle 
program manager for Arizona State University, and 
also spent 10 years as a bicycle and pedestrian 
planner for Pima County.

What training is required for your position?
There is no specific required training for this 
position, though most of us working in this field 
across the United States have an undergraduate 
or graduate degree in urban planning, landscape 
architecture or public health. I tend to think more 
in terms of what skills are required for this position, 
which range from understanding roadway design, 
grant writing, conflict negotiation, planning, 
teaching, policy creation and administration, project 
management, public speaking and a whole lot of 
basic organizational skills.

How do you describe your job to people 
outside of ADOT?
I represent the interests of ADOT to the walking and 
bicycling public, and represent the interests of the 
walking and bicycling communities to ADOT.

Describe a typical work day.
There really is no such thing as a typical workday. 
I have ADOT office space in both Phoenix and in 
Tucson. I am as likely to be at one of those two 
offices as I am to be out in the public meeting with 
other agency personnel or with local walking and 
cycling advocates. 

What do you like most about your job?
I like feeling that I can make a difference in people’s 
lives by improving the safety and connectivity of the 
walking and cycling transportation network. I also 
like that there are no typical workdays.

What do you want other ADOT employees 
to know about your job that they might not 
know?
That I’m available to help if you, your department 
or your district needs to reach out to cyclists or 
walkers for a project, closure, event or any other 
issue. One of my main goals for this position is to 
improve communication and collaboration between 
Arizona’s walkers, cyclists and ADOT.

What is the most challenging part of your job?
Balancing the best interests of ADOT with the best 
interests of the walking and bicycling communities 
under what is currently a difficult funding scenario 
for transportation across the U.S.

What is the most interesting/exciting thing that 
has happened to you on the job?
Winning the Michael Mossman Bicycle Safety Award. 
The prize is one of the sculptures that is given to 
the winners of El Tour de Tucson. Because I’m quite 
possibly the slowest long-distance cyclist in Arizona, 
there was no other way I was ever going to get an El 
Tour Conquistador of my own.

Is there anything else you'd like to add?
I’m very excited about working for ADOT’s 
Multimodal Planning Division. So far, everyone there 
has been extremely helpful and supportive of all my 
crazy ideas. 
~ Lori Baker, Senior Communications Specialist

Casey Miller,  ADOT Communications

Meet 
Donna Lewandowski
Bicycle and Pedestrian Program Coordinator

mailto:insidelane%40azdot.gov?subject=
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Kaizen is a Japanese 
word that refers to any 
improvement responsible 
for eliminating waste 
or improving safety 
and quality. Changes 
made as the result of a 
kaizen, even the smallest 
ones, can often add 
up to big results. At 
ADOT, employees from 
around the state are 
implementing kaizens. 
Here’s a closer look at 
one of them…

Kaizen
Korner

Kaizen 
count
The number of kaizens 
submitted by ADOT 
employees so far this 
fiscal year is

220
For a complete 
breakdown by division, 
visit the Office of 
Continuous Improvement 
page on ADOTNet.

Congratulations to the members of the International Fuel Tax 
Agreement-International Registration Plan (IFTA-IRP) audit  
team for surpassing their fiscal year-end audit completion goal by 
14%. The goal was to complete 83 audits, but the team completed 
95 audits for the year. Members of the team are Carmen 
DeMarco (team manager),  Beth Duda-Rel (team supervisor), 
Stacey Aramayo, Nathan Kleinman, Jose Guillen, Daniel 
Lukose, Brian Jackson, Coral Rodriguez and Greg Hill 
(chief auditor).

Using a wide variety of Arizona Management System (AMS) tools 
to achieve their goal, the team began with a Plan-Do-Check-
Act (PDCA) project to find out which process steps needed 
improvement and identified opportunities to streamline the 
process. The team developed standard work for the audit process. 
This effort has led to reducing the time period for audits to one- to 
two-year audits, using data analytics, being more customer-
focused with assessment information and placing that information 
in the front of the report rather than in the back, updating huddle 
board performance metrics, using visual management techniques 
to view audit statistics, and using weekly huddle board meetings 
and their problem-solving register to identify muda and illustrate 
with pictures. It’s been a total continuous improvement effort 
to identify ways to improve processes and incorporate new 
learning tools, making this team more effective and productive 
in conducting IFTA-IRP audits for ADOT, and reallocating staff 
resources to other department needs.

AMS SPOTLIGHT BY DIRECTOR  
JOHN HALIKOWSKI

Level of Service team is dedicated to year-round 
inspections; improving efficiency

WASTE IN MOTION, one of the eight 
mudas, can be difficult to identify 
at first because it’s easy to get 
used to certain movements, even 

if a small tweak could make the process faster 
and more efficient. Though far from a small 
tweak, forming the Level of Service team to 
do dedicated inspections statewide has made 
a huge impact and saved ADOT thousands of 
workhours.

Level of Service (LOS) defines conditions of 
roadway features, such as guardrail, signs 
and pavement. Following the old process, 
LOS inspections were conducted once a year 
with many highway technicians across the 
state. Annual training had to be provided 
to all inspectors, which was costly and 
time-consuming. In the case of new and 
inexperienced inspectors, the quality of the 
data collected could also be a factor because 
inconsistent inspections.

Utilizing statewide highway technicians to 
inspect roadway features has been in place 
since the original rollout of LOS inspections 
in 1997. The highway employees had more 
experience working with the features and 
therefore know better how to measure and 
assign a condition assessment score.

When ADOT took on the Needs-Based Budget 
Plan-Do-Check-Act project, one of ADOT’s 
original 12 PDCAs, improving the quality of 
data collected and ADOT’s ability to respond 
as necessary were two of the main goals. 
To that end, the LOS team was formed as a 
countermeasure.

By forming the LOS team, there is now a 
centralized group whose entire focus is LOS 
inspections. Statewide annual training for 
approximately 75% of the features is a thing 
of the past because inspections are now 
year-round. Our inspectors can focus only on 
the task of conducting inspections every day, 
instead of once a year. Year-round inspections 
also mean that results and data are more 
consistent and less prone to error because the 
same inspectors are performing their work on a 
daily basis.

“It’s a hard job, but all of our inspectors were 
pulled from Maintenance,” Maintenance 
Management Services Manager John Roberts 
said. “And they love being able to focus just 
on LOS inspections. They do a great job and 
they’re very conscientious. They spend a lot of 
time on the road, but they prefer a regular work 
week without incident call-outs.”

In addition to the higher-quality data, the 
year-round LOS inspections had a 72% impact 
reduction on labor and equipment. This 
equates to $750,000 in labor cost and 20,000 
labor hours! Those resources are now free to 
reprioritize to other highway maintenance 
activities.

“This team and this process are still new,” 
Roberts said, “but we met all of our first-year 
goals. This team works extremely well together 
and is committed to improving the inspection 
process. We’re really fortunate to have the 
team we have, and they deserve plenty of 
recognition.”  
~ Dani Weber, Senior Communications Specialist

If you have an AMS moment 
or breakthrough to share, 
please send the information 
to InsideLane@azdot.gov and 
provide a photo.

https://adotnet.az.gov/our-agency/continuous-improvement
https://adotnet.az.gov/our-agency/continuous-improvement
https://adotnet.az.gov/our-agency/continuous-improvement
mailto:InsideLane%40azdot.gov?subject=


The INSIDE
11AUGUST 2019

THANK YOU, ADOT
Payson Maintenance crew reunites lost 
dog with owners
WRIGLEY, A SHETLAND SHEEPDOG, is lucky that Payson 
Maintenance Supervisor Brett Rupp saw her running eastbound 
on the westbound shoulder of State Route 260. 

She was too quick for Rupp to catch, so he radioed his crew to 
come help. Casey Bramlet, Bobby Millard, Shane Reynolds and 
Scott Umbenhauer spread 
out on both sides of the 
freeway and were able to 
safely capture Wrigley.

They called the number on 
Wrigley’s tag and found her 
owners, John and Lori Pacini, 
who were staying at a nearby 
campground. The Pacinis 
were relieved when the ADOT 
employees reunited Wrigley 
with them at about 7:15 
a.m. May 19. She had been 
missing since about 4:30 p.m. 
the previous day.

“We are not sure what 
spooked her at the campsite, but the ADOT employees turned it 
into a happy ending. Wrigley is a lucky little girl,”  John Pacini said.

It’s not surprising that it was hard to capture Wrigley. She is a 
2-year-old trained agility dog who competes throughout the 
southwestern United States.

 “It may seem like a small act of kindness but to me and my family, 
it is a huge event. We don’t recognize individuals who do great 
things as a course of their daily duties,” John Pacini wrote in an 
email to ADOT.

Read John Pacini’s entire note on ADOTNet and read more about 
Wrigley’s rescue in the ADOTBlog. 
~ Lori Baker, Senior Communications Specialist

Presenting to about 70 members of 
the Metropolitan Phoenix chapter of 
Women in Transportation Seminar 
(WTS), Infrastructure Delivery and 
Operations Division Director Steve 
Boschen talked about Performance- 
Based Practical Design (PBPD) and 
how ADOT is using elements of 
PBPD to make improvements in  
construction projects. 

Photos: Kathy Boyle, ADOT Communications

ADOT JUMBLEADOT JUMBLE
Directions: Unscramble each of the clue 
words, then arrange the circled letters to 
form the answer. Email your answers to 
InsideLane@azdot.gov by Aug. 16. Everyone 
who solves the puzzle will be entered into a 
drawing for a prize. We’ll reveal the answers 
in next month’s newsletter. Good luck!

1) WAHYGSIH _ l_ _ _ l_ _
2) GIBNEGINN l l_ _ _ _ _ _ _
3) ROWK _ _ l l
4) CAFFIOLI _ _ _ _ l_ _ l
5) SECCSSU _ _ l l_ _ _

Nobody appreciated his talent and Jelani 
knew he’d have to give up art but hoped that 
he’d someday be able to:

 _ _ _ _ _ _     _ _ _ _

This cartoon is a vintage one. It appeared in the May 1974 issue 
of Drumbeats, the Arizona Highway Department’s employee 
newsletter. Like the cartoon, many articles in the issue were 
focused on the upcoming transition that was about to happen 
on July 1, 1974 — that’s when the Highway Department became 
a Department of Transportation. “Hendertoons” appeared in the 
agency’s employee newsletters throughout the 1960s and 1970s.

https://adotnet.az.gov/our-agency/communications/internal-communications/thank-you-adot
https://azdot.gov/media/blog/posts/2019/05/31/quick-acting-maintenance-crew-returns-lost-dog-to-owners
mailto:InsideLane%40azdot.gov?subject=
https://adotnet.az.gov/sites/default/files/2019/06/TheInsideLane_July.pdf
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Crash Facts report shows that driver 
behavior is the key to safer roads
AT ADOT, our No. 1 goal is for everyone 

to get home safely. 

Of course, we cannot accomplish that goal alone. We need 
drivers to help by making better choices behind the wheel. 
There are too many preventable collisions, fatalities and 
injuries occurring on Arizona’s roads.

We know this because ADOT publishes the Motor Vehicle 
Crash Facts Report every year. The report is a compilation 
of traffic crash reports provided to ADOT by law 
enforcement agencies around the state. The report reflects 
crash data for all Arizona roadways, including city streets, 
county roads, reservation roads and state highways.

According to the latest report, Arizona saw fewer crashes, fewer fatal crashes, fewer 
injury crashes and fewer crash-caused injuries on its roadways in 2018 compared 
to 2017. However, despite reductions in those key areas, the number of total traffic 
fatalities increased by 2%. 

Here are some other key takeaways from the report

• From 2017 to 2018, Arizona saw fewer deaths in alcohol-related crashes, 
speeding-related crashes and those not wearing seat belts. In fact, alcohol-
related fatalities were reduced significantly last year, falling from 324 in 2017 to 
261 in 2018. These reductions were accomplished despite Arizona seeing its total 
licensed drivers grow by nearly 90,000 to 5.3 million and the total number of 
vehicles registered in the state surpass 6 million for the first time.

• The number of people killed not wearing seat belts fell for the fourth year in a row 
—  from 258 in 2015 to 216 in 2018 —  but unbuckled occupants still account for 
more than a fifth of all traffic fatalities.

• Total crashes and fatalities involving motorcycles and bicyclists also saw a 
decrease. The total number of collisions involving motorcycles fell by 6% and 

fatalities dropped from 161 in 
2017 to 150 in 2018. Collisions 
involving bicyclists saw a 14.6% 
decrease and fatalities (24) fell 
to the lowest total since 2012.

• Pedestrians account for nearly 
a quarter of the 1,021 killed in 
vehicle crashes. Pedestrian-
related fatalities have climbed 
from 155 in 2014 to 245 in 2018. 
Most pedestrian fatalities occur 
in urban areas ,and pedestrians 
should cross streets only at 
marked crosswalks where 
drivers expect to see them.

• Officially, there were 11,898 
drivers engaged in “distracted 
driving behavior” that were 
involved in collisions, including 
42 fatal crashes. However, it 
is widely accepted that the 
number of crashes caused 
by distracted drivers is much 
higher than reported because distracted drivers who cause crashes typically don’t 
admit to the act or died in the crash.

So, what can we learn from the data? I think it shows that all of us have a big 
responsibility and as drivers, we need to reflect on our behaviors and make 
adjustments. I encourage you to visit ADOT’s Focus on Driving website for safe-driving 
tips, and as always, please share what you learn with your family and loved ones. 
~ Dallas Hammit, Deputy Director for Transportation

Dallas Hammit

Driving Safety Home
2019

https://www.azdot.gov/motor-vehicles/Statistics/arizona-motor-vehicle-crash-facts
https://www.azdot.gov/motor-vehicles/Statistics/arizona-motor-vehicle-crash-facts
https://focusondriving.com/

