US.Department
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Federal Highway
Administration

4000 North Central Avenue

ARIZONA DIVISION Suite 1500
Phoenix, Arizona 85012-3500

(602) 379-3646

Fax: (602) 382-8998

http://www.fhwa.dot.gov/azdiv/index.htm
April 2, 2018

In Reply Refer To:

(TRAP 37 - STIP)

Arizona FY 2018-2021

Statewide Transportation Improvement Program (STIP)
Approval of Amendment No. 7

Mr. Gregory Byres, Division Director

Multimodal Planning Division

Arizona Department of Transportation, (300B)

Phoenix, Arizona 85007

Dear Mr. Byres:

We have reviewed your February 22, 2018 request to amend the FY 2018-2021 Statewide Transportation
Improvement Program (STIP) to include the enclosed list of projects approved by the Western Arizona
Council of Governments Regional Council on February 15, 2018.

We accept this Amendment in accordance with 23 CFR 450 and find that this STIP amendment was
developed based on a continuing, cooperative and comprehensive transportation planning process in
accordance with the 23 USC 134 and Section 5303 of the Federal Transit Act (49 USC 53). The changes
made to the program by this amendment are either exempt or are regarded as minor project revisions that
do not require conformity determination [40 CFR §93.126].

This letter constitutes approval and inclusion of Amendment 7 into the Arizona FY 2018-2021 Statewide
Transportation Improvement Program (STIP). Our approval is based upon the Arizona Department of
Transportation’s assurance that the funding for the projects in this amendment will not adversely impact

the STIP Financial Plan.

Enclosure

Sincerely,
Karla S. Petty
Division Administrator

ec: gbyres@azdot.gov; alexander.smith@dot.gov; pstone@azdot.gov; lpounds@azdot.gov,

banderson@azdot.gov;




Internal ec:
EStillings, RTruely, AHansen, TDeitering, AHeier, TWilson, RYedlin, JBrown, RMoreno, BJombo,

JKing, FHWA Arizona

ESS )
ST



ADOT

Multimodal Planning Douglas A. Ducey, Governor
John S. Halikowski, Director

Dallas Hammit, State Engineer
Gregory Byres, Division Director

February 22, 2018

Ms. Karla S. Petty

Division Administrator

Federal Highway Administration

4000 North Central Avenue Suite1500
Phoenix, Arizona 85012-3500

RE: FY 2018 STIP Amendment Number 7

Dear Ms. Petty:

As the Governor’s designee, | approve the actions taken by the Western Arizona Council of Governments
Regional Council on February 15, 2018 to request an amendment to the FY 2018 — 2022 WACOG
Transportation Improvement Program (TIP). | cordially request Amendment Number 7 of the currently
approved FY 2018-2022 State Transportation Improvement Program (STIP) to reflect the changes.

This amendment is in accordance with 23 CFR 450 and was developed based on a continuing,
cooperative, and comprehensive transportation planning process in accordance with 23 USC 134 and
section 5303 of the Federal Transit Act {49 USC 53). The changes made to the program, by this
amendment, are either exempt or are regarded as minor project revisions that do not require
conformity determination [40 CFR §93.126]. The funding for the projects in this amendment will not
adversely impact the STIP Financial Plan.

Your prompt approval of this request will be greatly appreciated.

Sincerely,

Greg Byres, g\

Multimodal Planning Division

cc: Ed Stillings, FHWA Jason Bottjen, ADOT MPD
Mark Henige, ADOT LPA Angela Ringor, ADOT MPD
Pat Stone, ADOT Finance Alvin Stump, ADOT Northwest DE
Brian Babiars, WACOG Steve Latoski, WACOG TAC Chairman
Jeremy Abbott, Lake Havasu City Bret Anderson, ADOT

Attachment (1)
e WACOG TIP Amendment letter request and supporting documents

ARIZONA DEPARTMENT OF TRANSPORTATION
206 S. 17th Ave. | Phoenix, AZ 85007 | azdot.gov






1235 S. Redondo Center Dr.

Yuma, AZ 85365
928-782-1886
928-329-4248 FAX
1-800-782-1886
www. WACOG.com

W/‘\LOU

W&stem Arizona

i Council of Governiments

Strengthening Communities, Empowering People

208 North 4th Street
Kingman, AZ 86401
928-753-6247
928-753-7038 FAX

February 16, 2018

Jason Bottjen, Planning Program Manager
Via Email: |[Bottjen@azdot.gov

Multimodal Planning Division Regional Planner
Arizona Department of Transportation

206 S. 17th Ave. MD 310B

Phoenix, AZ 85007

Re: WACOG FY 2018-2022 Transportation Improvement Program

TIP Amendment #6- FY 2018
Lake Havasu City - Lake Havasu Ave. Widening Project

TIPID # LHV12-104C
TRACS # SS85901C

Additional STP/STBG Funds - LHV12-104C, Allocate additional $93,060 in STP for Construction
New Project Total $1,147,804 - ($1,082,379 Federal & $65,425 Local)

Dear Mr. Bottjen:

Attached is WACOG FY2018 TIP Amendment #6, which WACOG requests ADOT review and process. This
amendment to WACOG’s FY2018 TIP allocates additional STP funds for the Lake Havasu Ave. Widening Project
(LHV12-104C) to compensate for higher than anticipated construction costs (see attached letter from ADOT
project manager Craig Regulski as justification).

The WACOG Transportation Advisory Committee (TAC) approved the FY 2018 TIP Amendment #6 at the TAC's
January 24, 2018 meeting. The WACOG Executive Board approved the FY 2018 TIP Amendment #6 at the February

15, 2018 Meeting.

The following table summarizes the additional STP funds requested for the project and changes to the FY 2018 TIP:

TIPID # PROJECT PROJECT FED AID | FEDERAL | FEDERAL | LOCAL TOTAL
TRAC’s # SPONSOR NAME TYPE FUNDS FUNDS MATCH COST
SOURCE
2018
LHV12-104C Lake Havasu Avenue
md Lake Havasu ] $989.318 $60:800 | $1,049-119
g::‘fj‘:;:g') Funds | qp ¥¥ideninglFsass STP | g1082379 | STP | se5425 | $1.147.804

e Adds $93,060 in Federal Funds
e Adds $5,625 in Local Match Funds

Serving La Paz County, Mohave County, Yuma County, Town of Parker, Town of Wellton, City of Somerton, City of San Luis, City of Yuma, City of Lake Havasu,
City of Kingman, City of Bullhead, Town of Colorado City, Town of Quartzsite




e
1235 S. Redondo Center Dr. ‘ 208 North 4th Street
Yuma, AZ 85365 Kingman, AZ 86401
928-782-1886 ks : l

928-753-6247

928-329-4248 FAX . Western Arizona 928-753-7038 FAX

1-800-782-1886 . _
WACOG vom . I Council of Governments

Strengthening Communities, Empowering People

WACOG requests that this revised FY 2018-2022 TIP now be reviewed and processed.

If you have any questions please don’t hesitate to contact me at 928-377-1070, or by email at

justinh@wacog.com

Sincerely,

MW—

Justin Hembree
Transportation Program Manager

Copy Brian Babiars, WACOG
Jeremy Abbott, Lake Havasu City
Steve Latoski, TAC Chairman, Mohave County
Bret Anderson, ADOT
Patrick Stone, ADOT
Mary Dettlaff, ADOT

Serving La Paz County, Mohave County, Yuma County, Town of Parker, Town of Wellton, City of Somerton, City of San Luis, City of Yuma, City of Lake Havasu,
City of Kingman, City of Bullhead, Town of Colorado City, Town of Quartzsite
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Justin Hembree

From: Craig Regulski <CRegulski@azdot.gov>
Sent: Wednesday, January 17, 2018 9:32 AM
To: Justin Hembree

Subject: RE: $S859 01C Lake Havasu Avenue
Justin,

The $1,147,803 should be correct. it looks like there was an error in the cost estimate provided by the consultant.

Craig Regulski, P.E.

Senior Project Manager
Project Management Group
205 S. 17" Avenue, MD 614E
Phoenix, AZ 85007

Desk: 602-712-8555

Cell: 602-769-5585

ADOT

infrastructure Delivory and Operations

From: Justin Hembree [mallto:justinh@wacog.com]
Sent: Wednesday, January 17, 2018 9:11 AM

To: Craig Regulski

Subject: RE: SS859 01C Lake Havasu Avenue

Craig,

The “comparison” cost estimate indicates $1,147,803 as the final cost and the cost estimate “100%-rev2 010518”
indicates $1,158,873

Which is the correct total?

Justin Hembree

WACOG Transportation Program Manager
208 North 4th Street

Kingman, AZ 86401

Phone#: (928) 377-1670

Mobile# (928) 279-0638

Fax#: (928)753-7038 Attn: Justin Hembree
Email: justinh@wacog.com

wacogtransportation@gmail.com

Stay conmmected with us ca

) 4-:.5__ iy .
Strengthening Communitics, Empowering People



Justin Hembree

From: Justin Hembree

Sent: Friday, January 12, 2018 2:54 PM

To: 'Craig Regulski'; Jeremy Abbott

Cc: Michael Andazola; Chris Rosetti; Jason Bottjen (JBottjen@azdot.gov)
Subject: RE: $5859 01C Lake Havasu Avenue

Craig,

Thank you for the updated cost estimate and comparisons.

Regarding the WACOG TIP:

That is incorrect. The COG/MPOs planning to programming process takes place well before the Design Phases’. A local
agency must submit a scope of work and cost estimate tc the COG/MPOs to have the project placed on the TiP; then
they submit to ADOT to initiate the project. ADOT reviews the scope, cost estimate, and eligibility before giving the
green light to initiate the project. This, in my opinion, is where the cost variation of projects from begging to end lies.
COG/MPOs have to base their TIP #'s off of the initial cost estimates, and several years later estimates can drastically

change.

| will work with Lake Havasu, Lake Havasu MPO, and ADOT MPD 1o strategize for overages on this project. | will keep you
apprised of our decision shortly.

DEVELOPMENT/DESIGN
18-24 MONTHS
STAGE STAGE STAGE STAGE
| I 1 v
(18%) (0%) (95% CONSTRUCTION
= 6-26
M(‘:N‘I‘HS g Uﬂzl.nﬁm& RN!..:’OAD Chimlk MONTHS

ENVIRONMENTAL
CLEARANCES
e ROW CLEARANCES convmeces

- MATERIALE REPORY CLEARANZES i

PLANNING/
PROGRAMMING

Figure 1-2  Life Cycle of the Project Development Process

Best Regards,

Justin Hembree

WACOG Transportation Program Manager
208 North 4th Street

Kingman, AZ 86401

Phone#: (928) 377-1070

Mobile# (928) 279-0638

Fax#: (928)753-7038 Attn: Justin Hembree

Email: justinh@wacog.com
wacogtransportation@gmail.com



Stay commected with us on i}

WACOG

S
Strengthening Communities, Empowering People

From: Craig Regulski [mailto:CRegulski@azdot.gov]

Sent: Friday, January 12, 2018 2:17 PM

To: Jeremy Abbott <Abbotti@lhcaz.gov>

Cc: Michael Andazola <MAndazola@azdot.gov>; Chris Rosetti <RosettiC@lhcaz.gov>; Justin Hembree
<justinh@wacog.com>

Subject: RE: $5859 01C Lake Havasu Avenue

Jeremy,

It looks like the WACOG TIP was based on the Stage V (6/5/2015) estimate. This estimate has been updated based on
the final round of review.

| have put together the attached spreadsheet comparing costs between the Stage V current and previous estimate from
2015. It looks like the major changes were the addition of items for Apply Bituminous Tack Coat, Asphalt Binder, Mineral
Admixture, and Contractor Quality Control. These items are required to be in the project based on ADOT’s Standard

Specifications.
Attached for reference are the Stage IV, Stage V (6/5/2015), and Stage V (1/5/2018) estimates.
Please review and give me a call to discuss any questions or concerns you may have.

Thank You,

Craig Regulski, P.E.

Senior Project Manager
Project Management Group
205 S. 17t Avenue, MD 614E
Phoenix, AZ 85007

Desk: 602-712-8555

Cell: 602-769-5585

ADOT

Infrastructure Delivery snd Cperation

From: Jeremy Abbott [mailto:Abbotti@lhcaz.gov]
Sent: Thursday, January 11, 2018 11:42 AM

To: Craig Regulski
Cc: Michael Andazola; Chris Rosetti; Justin Hembree
Subject: FW: SS859 01C Lake Havasu Avenue

Craig,
Can you provide an explanation as to why the cost estimate for the project increased over $100,000?

Jeremy Abbott, P.E., CPM
Assistant City Engineer
Engineering Division



928.680.5460
2330 McCulloch Blvd N.
LHC, AZ 86403

P g
LAKE HAVASU CITY

From: Craig Regulski [mailto:CRegulski@azdot.gov]

Sent: Thursday, January 11, 2018 8:52 AM

To: Jeremy Abbott <Abbottl@I|hcaz.gov>

Cc: Michael Andazola <MAndazola@azdot.gov>
Subject: FW: 5859 01C Lake Havasu Avenue

Jeremy,

Attached for your use are the latest updated plans, specifications, and construction estimate for project $5859: Lake
Havasu Ave Widening.

As discussed, the current estimate is roughly $100k in excess of the budgeted amount shown on the iatest WACOG TIP.
Per the IGA, the city would be responsible for providing the funds in excess of the budgeted amount. It is my
understanding that these funds must be received before the Department will submit the request for authorization of

federal funding.

Please review and provide commitment that the additional funding will provided be after receiving invoice from ADOT.
Give me a call with any questions or concerns.

Thank You,

Craig Regulski, P.E.

Senior Project Manager
Project Management Group
205 S. 17" Avenue, MD 614E
Phoenix, AZ 85007

Desk: 602-712-8555

Cell: 602-769-5585

ADOT

e

infrasteucture Delivery and Operations

From: Roger Miles [mailto:rmiles@pre-engr.com]
Sent: Friday, January 05, 2018 9:55 AM

To: Jedidiah Young
Cc: Craig Regulski; Fadi Jalaghi
Subject: 5S859 01C Lake Havasu Avenue

Jed,

Here are the updated plans, special provisions, and combined estimate for your review.

Roger Miles, PE



EnGINE ERING COBRFORATION

6437 West Chandler Boulevard, Suite 1
Chandler, Arizona 85226

p: 480.829.6000 x129

f: 480.829.6016

www.pre-engr.com

Coniidentiality and Nondisciosure Mclice: This email transmizsion and any attachinents are intendud for use by the person(s)/eniity(ies) namad above and may
contuin confidenticlprivileged informeaticn. Any unsiuthorized use. disclosure o distribution is strictly prohititad. If you are not the intended recizient, pleasa contact
tha sender by emsil, and delete or destroy all copigs plus sttachinents.



