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The airport plans are presented

An economic and financial analysis of the planned capital improvement
program, graphically depicted in the airport conceptual plans, revealed
an estimated total development cost of $4.1 million.

The forecast of

airport cash revenues and expenses from airport operations revealed that
revenues will exceed expenses.
from airport operations
Furthermore,

As a result,

there will be cash available

to help defray the cost of capital improvements.

a phased development program was prepared to maximize the

amount of federal financial assistance that can be obtained.
was calculated to be a total of $3.0 million in grants.

This amount

However, after

consideration of net cash from airport operations and federal grants,
was determined that additional support,

it

totalling $392,000, will be

required from Tribal general revenues to cover the local share of the
capital improvement program.

In conclusion,

it was found that Window Rock Airport is physically,

environmentally,
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economically and financially feasible.

RECOmmENDATION

It is recommended that the airport master plan be implemented and that
actions be taken to initiate Phase I improvements.
initiation of negogiations
airport improvements

These actions include

to secure additional acreage required for

at existing site, initiation of grant application

for FAA Airport Development Aid Program assistance to include any
additional

environmental documentation required, and initiation of

actions necessary to secure a full-service Fixed Base Operator at Window
Rock.
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