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Crashes are random events 
occurring in predictable areas



2022 Traffic Fatalities 
1288 Deaths*
9% Higher than 2021

Highest number since 2006

*2022 data as of 8/7/23

Every Day in Arizona:
More than 3 people died in traffic 

crashes
One person every 6 hours 46 minute

144 people were injured
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Data Driven Safety 
Analysis

Scientific method of collecting 
information, analyzing data and 
making testable decisions based 
on the results
Benefits
• Informed Decision-Making
• Targeted Investment
• Improved Safety

Crash 
Data

Analysis

RSAFunding

Counter-
measure DDSA

Collection and 
Analysis



Arizona Strategic Traffic 
Safety Plan (STSP)

Formal document developed every five years  
to set safety priorities for next five years 
Includes five emphasis areas: Pedestrian
• Lane Departure
• Intersection
• Crash Data 
• Behavior Related
Next update October 2024 www.azdot.gov



Crash Reporting
ADOT develops Arizona Traffic Crash Form and 
Instruction Manual
• Reports submitted to ADOT by law 

enforcement agencies across the state
• Crash data entered into statewide crash 

database
– No Personal Identification Information (PII) entered

• Database screened annually to identify high 
fatal and serious injury hot spots

https://azdot.gov/business/transportation-systems-management-
and-operations/operational-traffic-safety/arizona-crash



Arizona Crash Information 
System (ACIS)

Statewide database of all traffic crash 
reports geo-coded to roadway system

• Allows searching by agency, region, 
segment or intersection

• Customized queries
• Production of maps, charts and dashboards

Database contains NO personal identifying information (PII)



Road Safety Audits (RSA)
• RSAs performed on crash hotspots 

throughout the system
• RSA teams:

– Investigate problem
– Develop solutions
– Recommend countermeasures
– Develop preliminary cost estimates for 

countermeasures



What We Look For
Pattern? Yes – No
     More than once or twice during study period
 Solution? Yes – No

     We can prevent future occurrences
 Actionable? Yes – No

     We can implement solution
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Safety Projects



How Do We fund Safety Priorities?

How Do We Break this Cycle?



Today’s Presentations
New Horizons for Tribal Safety Under the IIJA
• Adam Larsen, Safety Program Manager, FHWA Office of Tribal 

Transportation Specialist
Arizona Highway Safety Improvement Program (HSIP) Funding 
Opportunities
• Mona Aglan-Swick, ADOT Traffic Safety Section



Thank You!
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Adam Larsen, Safety Program Manager, FHWA Office of Tribal 
Transportation Specialist   adam.larsen@dot.gov

Mona Aglan-Swick, ADOT Traffic Safety Section maglan-
swick@azdot.gov

Kerry Wilcoxon, ADOT Traffic Safety Section  kwilcoxon@azdot.gov
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