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Background



Background
▪ Population of tribal members: 4,277 

▪ Colorado River Indian Reservation, Parker, AZ

▪ Location Map from ADOT Highway System

▪ Located in La Paz County 

▪  Western Arizona Council of             
Governments (WACOG) is regional 
transportation planning agency



Background

▪ Mohave Road

▪ 39.4 miles long

▪ Two lane rural arterial road

▪ Colorado River Indian Reservation, 
Parker, AZ

▪ Ranked highest crash route in 
Western Arizona Region

Colorado
River
Indian
Reservation

Parker



Partnerships



4 E Partnerships

Safety 
Plan

Engineering

Enforcement

Education

Emergency 

Response

• Comprehensive 
Approach

• Small pieces add up to 
overall safety

• Work together with all 
Stakeholders

• Put out a unified 
message



Coalition / Ongoing Planning
� The Tribes have been partnering with internal 

Departments, BIA DOT, FHWA, ITCA, WACOG, Caltrans, 
and ADOT for many years on safety issues.

� CRIT Planning, Police and Fire Departments are the 
primary participants internally.

� CRIT Planning participates in regional meetings regularly 
with the various agencies.

� Applied for funding under the State’s Highway Safety 
Improvement Program (HSIP) & TTP Safety Fund for 
improvements.



Crash Data



Crash 
Data 
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Property Damage

• Data source- ADOT

• Years of data 
collected: 5 years

• 2011 – 2015

• Only crashes on 
Mohave Road

• WACOG Safety Plan 
compiled data for 
HSIP grant



We had to use Google Earth
and add crash data to create
our map





Tribal Safety Plan
WACOG Safety Plan



Tribal Safety Plan

1. Establish 
Leadership

2. Analyze 
Safety Data

3. 
Determine 
Emphasis 

Areas

4. Identify 
Strategies

5. Prioritize 
& 

Incorporate 
Strategies

6. Evaluate 
& Update 
the TTSP

Used FHWA Process to Develop 
our Tribal Safety Plan

Reviewed State Strategic Safety 
Plan for areas of overlap

Participated in Western 
Arizona Council of 
Governments Strategic 
Transportation Safety Plan



Tribal Safety Plan

Mohave Road listed 
multiple times with 
hazardous locations



WACOG Safety Plan



WACOG Safety Plan



WACOG Safety Plan provided 
analysis for HSIP application 
showing Mohave Road has 
the highest fatal crashes in 
the region and the highest 
Benefit/Cost ratio.



Road Safety 
Assessment



ADOT 
Prepared 
Road Safety 
Assessment 
under 
Planning 
Grant in 2013



Crash Data History



Strategies 
(Grant Writing, Award, 

Work Plan, Objectives, and 
Activities)



Grant Writing – Seek Funding
▪Applied for ADOT HSIP Grant in 2017 primarily for 39.4 

miles of Rumble Strips

▪Chose to receive award using an Intergovernmental 
Fund Transfer Agreement

▪CRIT administers our Tribal Transportation Program 
through a Program Agreement

▪Applied for RAISE Grant in 2022 for full reconstruction of 
10.8 miles

▪Eight projects total to make improvements



Multi-Phase Funding Approach
TTP Funds $     146,847  SR 95 Traffic Signal with ADOT       Completed Dec 2018
TTP Safety Funds $     408,500  1st Ave Intersection    Completed March 2020
TTP Funds $  1,035,400  Mohave Rd 10.8 miles                         In Design
TTP Funds $     500,000  Indian School Rd Intersection           Construction 2023
TTP Bridge Funds $  2,030,000  H004 Bridge at MP 32.2                Construction 2023
TTP Bridge Funds $  9,560,000  H008 Tyson Wash Bridge at MP 8       Completed Oct 2022
ADOT HSIP Funds $  1,740,699  Mohave Rd 40 miles Rumble Strips     In Design/Const 2024
RAISE Funds $24,989,150  Mohave Rd 10.8 miles full reconstruct Const 2024/25

Total Contribution $40,410,596 Funds currently obligated to Mohave Road

TTP Funds into Program Agreement

ADOT Funds into Program Agreement using Intergovernmental Fund Transfer Agreement

RAISE Funds direct Agreement with FHWA



Strategy Work Plan for HSIP
� Goal: Improve Safety / Reduce Fatal Crashes

� Objective (1): Eliminate Road Departures

� Objective (2): Improve Intersection Safety

� Objective (3): Improve Design Standards

� Objective (4): Evaluate Improvements



Strategy Activities
Engineering Activities Planning Activities

• Rumble Strips on Centerline & Edges • New Crash Data Software

• Oversized Stop Signs at key 
intersections

• Work with PD for quarterly crash 
reports

• Add Left & Right Turn Lanes at one 
intersections

• Monitor safety improvement 
effectiveness

• Add Right Turn Lanes at two 
intersections and widen turn radii

• Add Oversized Guide Signs all corridor

• Add Streetlighting at three intersections



Strengths/Challenges



Strengths/Challenges
Strengths Challenges

• Partnering with WACOG for technical 
assistance to complete HSIP Application

• Inter-Governmental Fund Transfer 
Agreement was difficult

• Persistence in grant writing • Crash Data from Tribal Police

• Support from Tribal Administration,  
Police and Fire Departments

• Competitive Process through ADOT

• Systems and processes in place to 
complete the design and construction

• Pedestrian safety data

• Use Federal and State Specifications and 
Standard Details in all projects



Intergovernmental Fund 
Transfer Agreement
� Project Initiation through Local Public Agency (LPA)

� Agreement Draft by Tribes

� Legal Review by all parties

� Tribal Resolution to enter Agreement

� Signatures by all parties

� Funding Authorization



IGFTA

 Example Agreement

Requirements & 
Responsibilities

Go to Example



Questions?
Panel Discussion



Contacts
Colorado River Indian Tribes

Planning Dept.

Marty Pretends Eagle

Director

Phone: 928-669- 1358

Email: marty.pretendseagle@crit-nsn.gov 

Jesse Garza

Planning Aid / GIS

Phone: 928-669- 1322

Email: jesse.garza@crit-nsn.gov

Elisabeth Whitlock, PE

President

High Road Engineering, Inc.

Consultant

Phone: 435-767-8481

Email: ewhitlock@highroadengineering.com 


